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Lots of people involved in decisions, with many different
perspectives and interests, and we make them in
committees.

There are land mines everywhere.
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 We move slowly with
 great momentum 
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Too often we create very good programs only to 
see them fall apart.
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• I know what your thinking….• I know what your thinking….
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Database of Tasks/Activities
(Who takes what action, where, at what frequency)
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Database of Tasks/Activities -SPCC
• Utility Operator inspects for compliance with oil

storage policies, oil leaks, and availability of spill
control equipment (monthly).  Documents
inspections in log.

• OEHS reviews the utility inspection logs for
completeness (semi-annually).

• Utilities/OEHS run an oil spill drill at each power
plant (every two years).
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